In the ever changing
world that we are a part
of, people want to know
that they matter and they
are being cared for.

For employees, it's about
knowing that leadership
is thinking about their
wellbeing, resilience,

For organisations to

thrive, we need to design |
people change strategies |

that help build inclusive
cultures and
communities.

We would love to help
you through this
journey.

TPL EXPERIENCES
PROGRAMME BROCHURE

"People will continue to remain at the
centre of an organisation's success"




Who we are and what we do?

TPL Experiences is a values-led Consultancy firm that specialises in Strategy
development and training programs. Our work focuses on improving the
wellbeing, resilience, engagement and culture of organisations and communities
in the UK. We have over 17 years of experience in helping organisations, ranging
from large global corporations to local charities.

As an award-winning business for good, we deeply care about people and are
committed to supporting, nurturing, and uplifting them to help them reach their
true potential. Working with over 200 organisations and communities, we believe
in going the extra mile to deliver solution-focused initiatives.

Our clients range from local SME's, Charities, Universities, Local councils
right up to global FTSE 100 Companies.

Why work with us?

e We are trusted by over 200 organisations

e We listen because we genuinely care

e We follow through with an impeccable standard of service
e We deliver measurable results

e We provide value for money

e We are a proud business for good



How we support organisations ?

We design and deliver bespoke

Consultancy, training, staff wellbeing and

community engagement programmes Productivity

that support with the overall resilience

and engagement of teams. All our

programmes are bespoke and tailored to

suit the needs and challenges of your Communication
organisation.

Confidence

Our programmes are designed and Creative thinking
delivered with the aim of creating Morale
measurable impact through- Engagement

Well being

e Consultancy based projects

e Strategy development

e Virtual/ Hybrid/ In-house training

e Virtual/ In-house workshops &
activities

e Virtual/ In-person Team away days/
Recognition programs
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Our Lead Consultant & Facilitator

Minoti has over 17 years of experience in developing and
implementing value driven strategic support and training
programmes for more than 200 organisations. These initiatives
range from leadership development programmes to designing
culture and value focused frameworks, evaluating operating
models and staff needs to executing customer engagement
programmes across 25 countries.

As a Coach and Consultant, she has collaborated with senior
leadership teams of over 100 organisations, from large FTSE-
100 companies, the NHS and local councils to Universities,
community groups and arts and culture organisations. Minoti
has won national awards in business in recognition for her
success journey as a Social Entrepreneur.

Our Associates

We are proud to partner with a diverse team of Associates,
each of whom has years of experience within their expert
fields. We partner with some of the most genuine and
empowering Trainers, Coaches and Consultants to deliver on
our vision at TPL Experiences.




Client's feedback

We owe our reputation and our growth to the extremely positive feedback that we
continue to gratefully receive from our clients. For further testimonials and case studies,

please click HERE.

TESTIMONIAL

Thank you Minoti, the wellbeing sessions
have been very well received by the
participants. The level of engagement has
been far greater than we had expected!

building activities.

We are looking forward to working with next year as well
you over the next few months. Grant Thornton
L 8. 8.6 & ¢
NHS Kirklees Clinical group

TESTIMONIAL

“The Staff Wellbeing group that you helped
shape is going great and we have had
positive feedback on the training courses too!

Thank you so much for your help with
getting us on the right track for this work! We
really appreciate it."

LEEDS 2023

L 8. 6. 6 & ¢

TESTIMONIAL

“Thank you so much to you and your team
for an absolutely brilliant today.

The feedback from our team has been
amazing and everyone loved the team

We would definitely love to work with you

TESTIMONIAL

"Thank you so much for the brilliant team
building events. | have received so many
messages from team members saying how
much they enjoyed the Christmas
celebrations. It was very unique and just what
we needed! Thank you."

XPS Pensions Group
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TESTIMONIAL

“Great course, found the activities and time to
discuss in smaller groups really valuable”

“Very useful session, well timed and had
some very unique activities"

Workshop Participants,
West Yorkshire Fire & Rescue Services

L8 0.6 & ¢



https://www.tplexperiences.com/testimonials

Our Approach- How can we help you?

Organisations, no matter the size, sector or location are looking at the post pandemic
world as an opportunity to reinvent the wheel. A priority for leaders is to empower their
people through effective strategies and training initiatives. We are proud to support
leaders through this change as their trusted outsourced 'employee engagement and
wellbeing' partner with our inclusive and result driven approach.

Our Approach
Bespoke Inclusive

All our projects are tailored to the

needs and expectations of our
clients. ’—4\

o
\

We build inclusive, fair and
/ equitable programmes.

.- . Collaborative
Value for Money

Vi N . We believe in the power of co-
We are a small but mighty \ / N creating a shared vision with
team with global expertise . \ Vg .k your participants, team
/ \ members and partners.

Realistic Impact driven
We believe in setting realistic . Wedarl.le S‘ﬁD”S'y comn:.\ttel-d to
goals that are achievable ) - - ellveglng |rr;pact that Il:l
within set timelines, \ : -— e //4 sustainable and measurable
Creativity

Research driven
We believe in adding an element of
creativity and playfulness in all that we
[slel}

Research and Evaluation form an
important part of our delivery
methadology.




How can we help you?- Training

Along with our Consultancy and strategic development programmes, we also deliver on a
wide range of training and team engagement programmes.
Each programme is unique and based on the team's requirements.

Training workshops-
Skills development

90 minute, half day
workshops and full day
courses on -

Building self confidence,
leading difficult
conversations,

Unconscious Bias,
assertiveness, Confident
Speaking, facilitation
skills.

Training Workshops-
Inclusive Leadership

90 minute to 3 hour
workshops on-

Leading through change,
finding ways to create a right
culture and
processes within your teams
and how to facilitate EQ
based leadership
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Well at Work-
wellbeing programme

90 minute, half day and
full day workshops on-

Sustaining positive
relationships, reducing
workload stress, self care,
Mindfulness, building
personal resilience in
challenging times.




How can we help you?- Workshops and Team building

Building Personal
and team resilience

90 minute, half day and
full day workshops on -

Building resilience, how to
play to your Strengths
and encourage this in
others, how to enable

collaboration, creativity
and adaptability

%ﬁﬁ

Team building -
immersive experiences

60 to 120 minutes of
team bonding,
collaboration, problem
solving and fun.

Choose from a wide
range of themes.
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Creative team wellbeing
workshops

90 to 120 minutes of a
creative release through
innovative adaptation of
mindfulness techniques
to help with mental and

physical wellbeing of
teams.

This is not an exhaustive list and are examples of the programmes we offer. Have
an idea in mind but not sure what to do next? Reach out to us and let's talk!




Some of the organisations we have supported-
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Frequently asked questions

Q- Can | pick and choose between programmes?
Of course you can. We are proud of building programmes that address the exact
challenges of our clients and are happy to tailor each programme.

Q- How much does it cost?

We like to be open and transparent about our pricing. Prices vary depending on the type
of programme we are working on. For instance- a Consultancy based project is priced
differently to a half a day training session. Prices for our training programmes start from
£500 and go upto £2000 (approx). Consultancy based projects are priced on individual
needs and the duration of the project.

Q- Do you give any discounts to charities, schools and Universities?
We are a business for good and always offer a 10% discount to charities, schools and
Universities. We can also offer a discount on longer running training programmes.

Q- Where do you deliver?
We can deliver online, face to face and within a hybrid set up as well.

Q- This all sounds great, how do | get started?
Please contact us and we will set up a consultation to learn about your team's needs and
make sure we are the right fit for you.




